


Participants at one of the "Partnering for Change” workshops

"I support the great work CRN does in the community
to drive collaboration between government and
non-government services.

Without coordination by CRN we would not achieve such
great results for our clients with major social needs.”
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Statement of Purpose

CRN exists to build the capacity of local community organisations by:
e Empowering their voices
e  Providing leadership and direction
e Promoting and supporting evidence and strengths based practice: and

e Building collaborations and partnerships between groups and services

Our Customers Are

Organisations that support communities in the Blacktown LGA, The Hills LGA and surrounding
areas. These include: Neighbourhood Centres; Government Agencies; Organisations; Health
Services; Interagencies; Individuals; Students; Community Sector Professionals; Email Subscribers
and Church Groups.

Our Vision Is

For a community sector that empowers local communities.

Our Values Are

e We respect diversity and embrace difference.

e We advocate for justice.

e We believe:
o people and local communities have the solutions to their own problems
o strong communities require responsive localised services and groups
o learning and adapting to change creates opportunities
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Board Members

Abbas Raza Ali Chairperson Rowena Stulajter Secretary & Public Officer
Kittu Randhawa Deputy Chair Debbie Robertson Member
Stephen Frost Treasurer Vikki Hine Member

Staff

Margaret Tipper Manager
Sarah Featherbe Project Officer - Capacity Building
Anthony Brown Project Officer - Communications

Brenda Ransom Administration Accounts
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Abbas Alvi
Chairperson

I welcome you to the 2014-15 Annual Report
of Community Resource Network (CRN) Inc.

CRN has continued to support organisations
and other services in Blacktown and The Hills
communities, throughout the year.

On behalf of the Board of Management, I wish
to thank CRN’s funders, the NSW State
Government, Family & Community Services,
Castle Hill RSL for the Community Builders
Program and The Hills ClubGRANTS program.

On behalf of CRN, I thank our members. At
the time of printing this report, we had 59
members. Our Membership consists of mainly
not for profit organisations (small, medium
and large size). We also have two local
councils as our members and some local
residents are also our members.

At last year’s Annual General Meeting, CRN
had the pleasure of awarding our first Life
Membership to Barbara Gapps as one of CRN's
Foundation Members. Barbara was honoured
to receive the recognition of her ongoing
service to the community of Blacktown.

CRN strives to further expand the work that
we do and to achieve this it is important that
we look at opportunities for future funding.

Therefore, the CRN Board has drafted a
constitutional amendment to allow us to apply
for DGR status (deductible gift recipient and
public benevolent institution). If this special
resolution, to amend the constitution is
adopted at the AGM, applications will be made
to the Australian Charities Not for Profit
Commission and the Australian Taxation Office.
CRN will keep Members informed as to any
progress made in this matter.

I especially want to thank the CRN staff
members, Margaret Tipper, Anthony Brown,
Sarah Featherbe and Brenda Ransom, for their
efforts in supporting our communities.

Importantly, I thank my CRN Board colleagues,
Stephen Frost, Deborah Robertson, Vikki Hine,
Rowen Stulajter and Kittu Randhawa for
supporting me throughout the year.

I also thank all of you for your participation in
the governance of Community Resource
Network.

For those Members who may not be standing
for the Board for the year 2015-16, I thank you
for your contributions participation throughout
the year.
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Manager

Margaret Tipper

Last year, CRN informed you that we had
looked at the way we measured the work that
we do to be defined into four key areas:

e  Representation

e  (Capacity Building

e  Connection; and

e Information and Referral

During 2014-15 we adopted the measurement
of our work into these categories for both our
core funding requirements and any work over
and above this. It has proved to be an
effective tool for us as it evidences what our
community wants us to work with them on
and any gaps.

As part of our reporting requirements, the
funded part of our data was presented to
Family & Community Services (FACS) and it
showed that CRN has more than met our
Service Specifications for the financial year.

While that is pleasing, it also shows that we
are reaching our capacity of what we can do
with our current funding. As mentioned in the
Chairperson’s Report, the Board is looking at
ways to meet future needs.

To that end, the community sector has been
waiting to hear from the State Government
about future funding and a reform process

(This is due to our funding contract under
Community Builders concluding at the 30th June
2015 which affects CRN and many other FACS
funded programs). During August this year a
Targeted Earlier Intervention Program Reform
Consultation Paper was released, so we will know
the outcome of this reform in the coming year!

The space required to show you all of CRN’s
achievements throughout the year is too large for
my report but further into the report you will see
the work that we have been doing in summary.

Special thanks go to some of the partners that we
worked with throughout the year, including those
who were present at the Partnering for Change
workshops. This series was to prepare
organisations and create awareness around
changing funding arrangements.

I would like to thank the CRN Staff - Anthony
Brown, Sarah Featherbe and Brenda Ransom for
their contributions to a great team.

A special thanks to our Funders and our CRN
Members. Also, to the organisations that continue
to use CRN and see it as an integral part of the
community sector.

Finally, special thanks to our fabulous CRN Board:
Abbas Raza Alvi, Kittu Randhawa, Stephen Frost,
Rowen Stulajter, Vikki Hine & Debbie Robertson.
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What We Do
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Representation

As a sub-regional peak body, CRN represents local community
organisations by acting in advisory roles and on grant committees,
writing submissions to all levels of government, involvement in advocacy
issues, and providing input at consultations and policy forums.

Achievements:

Represented the NGO sector on both The Hills and Blacktown CIubGRANT Committees.
e Ongoing participant and contributor at the NCOSS Sector Development Forums.

e Regional representative for the Blacktown/Hills/Cumberland/Prospect area for the Local

Community Services Association (LCSA).

e Provided feedback for the NSW Ombudsman’s Review of the Going Home Staying Home
Reform Process.

e Made a submission to the NSW Social Housing Discussion Paper.

e Judge for the GWS Community Sector’s ZEST Awards.

e Represented local NGO’s on the Blacktown Community Safety Advisory Sub-Committee.
e Contributed to the Stronger Voice for Greater Western Sydney (SV4GWS) Committee.

e Conducted testing and provided feedback for the new HSNet website.

: Represented NGOs on :
Acted in ClubGRANT Committees in Contributed at

44 p) 5

Advisory Roles Lo Eaveimet A NCOSS Sector

(Blacktown & The Hills) Development Forums
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CRN maintains close working relationships with peak bodies such as the
Local Community Services Association (LSCA), NSW Council Of Social Services (NCOSS)
and Western Sydney Community Forum (WSCF).
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Capacity Building

In order to strengthen the local community, CRN supports organisations
and individuals in their work by coordinating relevant training,
workshops and presentations, providing mentoring and support,
facilitating planning sessions and developing research and reports.

Achievements:

e Collaborated with other agencies to organise three workshop sessions on “Partnering for
Change” aimed to build the capacity of local human services / community sector to respond

positively to the ever-changing funding and policy environment.

e Organised and convened the Blacktown Combined Interagency meetings each month which

was attended by 319 people.
e Assisted with the planning of the Blacktown Community Services Conference.

¢ Worked with the Blacktown Mt Druitt Migrant Interagency to plan and coordinate the

Blacktown Community Services Expo which was attended by over 1000 local residents.

e Helped Blacktown City Council with their Blacktown City Social Plan 2016 — Have Your Say

community consultations and workers forum.

e Worked with many organisations across Blacktown & The Hills to address issues of
governance, constitutions, staffing, communications, and other matters within their

organisations.

Supported & Mentored
NGOs on 9 0

17%0

Growth in Attendance
at BCI Meetings

8 0 People attended
Partnering for Change

occasions Workshops
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The purpose of the BCI is to provide a platform for attendees to engage in
thoughtful, stimulating conversations around key issues and changes
affecting the community services sector in Blacktown and beyond.
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Connection

CRN plays an active role in building connection within communities
through ongoing support of local interagencies, facilitating partnerships,
collaborations and networks, providing an email distribution network,
making referrals and engaging in online communication.

Achievements:

Distributed 830 emails for organisations promoting their programs, services, news, events

and job vacancies.
e Provided 133 referrals and advice to community workers.
e Brokered relationships between organisations, government and the community.
e Support of local interagencies through participation at 61 meetings.

¢ Worked with Aboriginal Elders to promote strong and strategic Aboriginal leadership in our

communities.

e Participated in the Doonside Local Community Partnership Group to raise awareness about
the Thrive@5 initiative and the AEDC data for the Doonside area.

e Sat on the Advisory Committee of the Sydney West Child Protection and Family Interagency.
e Increased visitors to CRN’s website by 34%.

e Organisations and individuals following CRN on Facebook grew 46%.

Participated in

133 | 830 61

Referrals & Advice Emails Distributed

provided for Organisations InEEYE1g;

Meetings
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The Blacktown Community Services Expo provides a unique opportunity
for local residents to connect with over 80 service providers under one roof,
as well as giving community workers a chance to network.
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Information & Resources

CRN develops, distributes and makes available information and
resources that are relevant to community workers such as updating local
agency contact lists, disseminating sector news and information,
developing an interagency database and providing information referral.

Achievements:

e Updated the Blacktown and Hills Agency Contact Lists (ACL).

Distributed 3,000 ACLs to 350 organisations and individuals.

e Updated the Directory of Services for the Outer West Domestic Violence Network (OWDVN)

which was distributed to 1500 government and non-government workers.
e Provided sector development news and information by email and at interagency meetings.
e Supported interagencies in developing documentation templates and online surveys.
e Updated our interagency database for Blacktown and The Hills.
e Launched a new CRN website which helped boost online visitors by 39%.
e Provided advice and referrals to information and resources for community workers.

e Updated our database of community service organisations.

155 39% | 3,000

Sector News & Increase in
Information Distributed website visitors

Agency Contact Lists
Distributed
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The Hills & Blacktown Agency Contact Lists are updated by CRN each year and provide
community workers with the latest listing of agencies & services that operate in each area.
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Sarah Featherbe
(Capacity Building)

Capacity Building is driven by forming
relationships. Over the last 12 months I have
worked hard to - utilise, build and extend on
networks, partnerships and relationships.
Personally, for me, this includes valuing and
supporting both formal and informal networks,
as well as the variety of connections already
existing within communities and
acknowledging the important role that
Aboriginal Elders and community leaders play.
Over the past 12 months I have had the
opportunity to work with such a diverse group
of people and I want to thank you for all the
knowledge you have shared with me.

The Blacktown Combined Interagency (BCI)
has covered some exciting topics over the
year, we have had some really engaging
presentations and covered some important
issues affecting the sector. Importantly, the
BCI has worked on knowledge and skill
development for those working in the
community sector. I want to thank all who
have attended and participated.

I have been actively involved in some exciting
initiatives, including the collective impact
project, Thrive@5 in Doonside. This is a
whole of community project that aims to

improve the quality of life for all children (0-5).

As the project starts to mature, I'll think we'll
begin to see some tangible outcomes that will
truly demonstrate that organisations can make
a greater difference working collaboratively
rather than alone.

I am looking forward to collaborating with you
throughout the following year.

Anthony Brown

(Communications)

The opportunities and resources available these
days in the communications space continues to
grow at a rapid rate. As organisations look to
work more effectively and efficiently I have seen
an increase in enquiries to CRN about the use of
new technologies. Finding a Client Relationship
Management (CRM) system, developing social
media content, setting up an e-newsletter
account, or having remote access to a cloud-
based calendar or filing system, is no longer an
optional extra, but increasingly a critical part of
how organisations need to work.

At the beginning of 2015 CRN launched a new
website to enable us to create more online
information and resources on a device-friendly
website. The number of visitors to our website
jumped dramatically with this change and we
received 39% more traffic than last year.

CRN’s Email Distribution Network continues to
provide an effective tool for local community
organisations to exchange information about their
programs and services. CRN distributed 830
emails for organisations, a growth of 11%.

CRN updated our Agency Contact Lists for
Blacktown and The Hills as we do each year.
Despite the growing availability of online service
directories, CRN receives an overwhelming
response from community workers regarding the
value of this resource.

Another important part of my work at CRN is
supporting interagencies through sharing news
and information, or looking for opportunities to
assist partnerships or projects. A highlight for this
year was being on the steering committee for the
Blacktown Community Services Expo.
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Stephen Frost

Treasurer

The 2014-15 year has seen Community
Resource Network (CRN) have an audited result
of no loss, or surplus, which is zero operating
profit. This is an improvement on the deficit of
$5,366.65 that was experienced in the 2013-14
year.

The Total Equity of CRN stands at a positive
balance of $124,992.26.

I am pleased to advise that all Provisions,
employee and other, are covered for in the
Balance Sheet. CRN undertakes a six monthly
review of all entitlements for the Board.

Also, CRN received the final payment of a three
year grant from The Hills ClubGRANT
Committee (Castle Hill RSL) to produce The
Hills Agency Contact List, which is an excellent
community resource. As mentioned, in last
year’s report, this Grant has been expended but
please note that it does not operate under a
standard financial year period.

I would like to thank our CRN staff, Brenda
Ransom and Margaret Tipper for their ongoing
operational management of the CRN funds on
behalf of the Board.

CRN has also submitted the previous financial
year’'s Annual Information Statement (AIS) to
the Australian Charities and Not For Profit

Commission in accordance with requirements
and is also about to submit the 2014-15 AIS.

The accounts have been audited by William
Tomiczek & Associates who advised that, “I
was impressed with the efficient and business
like way the operations of the Centre were
being managed and it would appear that all
costs have been kept to @ minimum with no
apparent wasteful expenditure”. Therefore, all
financial legal requirements of the organisation
have been met.

The CRN Board reviewed and passed the 2014-
15 Audited Accounts at their Board Meeting on
the 20th August 2015.

The following pages reflect an abridged copy of
the CRN accounts for 2014-15. Full copies are
available to Members through the CRN Office.

CRN Annual Report 2014-2015

21



INCOME

Grant - FaCS Grants Received
Funds transfer from 327
Membership Fees

Interest Received

Hills Club Grant - ACL
Reimbursement Fees

Other Fees and Charges
Reimbursement Overpaid Account
Reversal of Payment

Grant Administration Fee
TOTAL INCOME

EXPENDITURE

Total General & Administration
Total Programme Costs

Total Employment Expenses
TOTAL EXPENDITURE

Operating Profit

Other Expenses

Net Profit/(Loss)

Profit & Loss (Consolidated) 1st July 2014 to 30th June 2015

This Year Last Year
307,209.27 297,128.58
0 19.64

1,768.15 1,667.25
4,251.71 4,426.73
6,233.93 9,021.13

0 17.90

937.13 1,754.54

0 125.00

187.36 0
31,920.93 30,312.86
352,508.48 344,473.63
This Year Last Year
78,012.74 75,518.93
40,399.77 40,165.96
234,095.97 234,155.39
352,508.48 349,840.28
0.00 -5,366.65

0.00 0.00

0.00 -5,366.65
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Balance Sheet s July 2014 to 30th June 2015

Assets
Current Assets
Cash on Hand
CRN - Chq CBA
CRN - Cash Management CBA
Credit Card Account
Petty Cash - Administration
Total Cash on Hand
Total Current Assets
Non Current Assets
Plant & Equipment
Plant & Equipment - at cost

Plant & Equipment - Acc. Depn.

Total Assets
Liabilities

Current Liabilities
Hills ClubGRANT (2)
Membership Fees 15/16
DoCS Unused Funds 12/13
Website Funding
Grant Administration Fees
Hills ClubGRANT — ACL 14/15

Total Current Liabilities

Payable Liabilities
PAYG Withholding

Total Payroll Liabilities

GST Liabilities
GST Collected
GST Paid
GST Rounding Cents

Total GST Liabilities

Provision
Provision AL Loading

Provision Annual Leave

Provision for Family Leave

Non Current Liabilities
Provision LSL
Provision Rent & Relocation

Provision Equip - Furniture Replacement

Provision for Redundancy
Provision for Office Refurbishment
Total Non Current Liabilities
Total Liabilities
Net Assets
Equity
Retained Earnings
Current Earnings
Total Equity

CRN Annual Report 2014-2015

This Year Last Year
6,803.36 24,518.91
381,080.24 318,961.37
-79.71 0.00
200.00 200.00
388,003.89 343,680.28
26,859.00 26,859.00
-22,731.20 -22,731.20
392,131.69 347,808.08
0 779.38

418.18 236.36

0 5,287.07

5,117.40 5,803.70
107,222.54 74,104.13
1,895.10 0.00
114,653.22 86,210.64
0.89 0.89

0.89 0.89
220.29 218.14
-57.09 -55.64
0.44 -0.28
163.64 162.22
13,648.45 12,358.96
39,430.47 38,640.47
26,328.33 21,328.29
23,574.44 19,774.40
23,999.96 23,999.96
11,135.89 9,135.85
12,204.10 11,204.14
2,000.04 0.00
267,139.43 222,815.82
124,992.26 124,992.26
124,992.26 130,358.91
0.00 -5,366.65
124,992.26 124,992.26
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CRN would like to thank all of our members
who continue to partner with us in strengthening
the local community sector, as well as the

valued contribution of our funders.

We acknowledge that in order for
CRN to fulfill our commitment to sector development,
we require the ongoing support of organisations,

individuals and all levels of government.

We look forward to working with you throughout the coming year in 2015-16.
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2Realise

Ability Options

Anglicare

Australian Foundation for Disability (AFFORD)
Barbara Gapps

Bidwill Uniting

Blacktown Area Community Centres Inc. (BACC)
Blacktown City Council

Blacktown Family Relationship Centre - RANSW
Blacktown Meals on Wheels Inc

Blacktown Women & Girls Health Centre
BREED Taskforce Inc.

Bridges Inc

Cancer Council NSW

Care Connect Ltd

Catholic Care Social Services

Childrenfirst

Citizen Advocacy Western Sydney Inc
Communities for Children - Mission Australia
Computer Pals Blacktown Inc

Disability Services Australia

Family Worker Training & Development
Fusion Western Sydney

Graceades Community Cottage

Hills Community Aid Inc

Hills Family Centre - Wesley

Interaction Disability Services Ltd

Interrelate Family Centres

Janet Speers

Junaya Family Development Services

Karabi Community & Development Services

Kathy Van Oeveren

Kittu Randhawa

MacKillop Family Services

Mt Druitt Ethnic Communities Agency

Our Lady of Consolation Aged Care Services

Peckys Ltd

Penrith Womens Health Centre

Quakers Hill Family Centre - Wesley

Redeemed Community Services Inc

Riverstone Neighbourhood Centre &
Community Aid Services Inc

Rosie's Place

Shalvey Community Centre

St Vincent de Paul Society - Caroline Chisholm

STARTTS NSW

Steve Harrison

Swinson Cottage Family Centre

SydWest Multicultural Services Inc

The Hills Shire Council

The Meadows Schools as Community Centre

The WASH House

TNC Incorporated

United Way Sydney

We Australians Are Creative Inc. (WAACI)

WentWest — Primary Health Network

Wesley Mission ACHA

Western Sydney Family Referral Service - RA

WESTIR Ltd

Youth Rezolutions (Saints Care)
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58 Armitage Drive, Glendenning NSW 2761
PO Box 149, Plumpton NSW 2761
Phone: (02) 9832 4762 | Fax: (02) 9832 4802

admin@crn.org.au | www.crn.org.au



